4P FOURTH PARADIGM CONSULTING

FEDERAL CAPABILITY STATEMENT

WISDOM, NOT WIDGETS.

AISTRATEGY YOUR
MISSION CAN OWN.

Fourth Paradigm Consulting helps government and public-sector leaders see through the fog of Al hype, weigh risk against
mission opportunity, and choose a defensible path forward. We bring technical fluency and executive judgment to
decisions about priorities, governance, workforce readiness, and responsible adoption.
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AIRISK & OPPORTUNITY AUDIT ; STRATEGIC Al ROADMAPS : EXECUTIVE COACHING & WORKFORCE
01 02 03
RESILIENCE
A fiduciary-grade assessment of mission exposure, A clear route from reactive experiments to enduring Private advisory for senior leaders plus role-based
strategic advantage, governance gaps, and the capability: priorities, use cases, decision gates, education that builds shared language, sound
decisions leaders must own before Al efforts scale. governance, success measures, and partner-ready judgment, and confidence across the human system.
next steps.

SELECTED PAST PERFORMANCE TESTIMONIAL

Fourth Paradigm Consulting supported Chieftain Elite Solutions in developing and delivering generative Al /e didn’t need another Al
training for an Army Test and Evaluation Command (ATEC) workforce development program serving Army demonstration. We needed a

civilian and technical personnel. Josh Kuehl served as lead facilitator and curriculum designer, developing the clear view of where to act,

coursework and combining foundational Al instruction with hands-on application in the tools and workflows

. o where to wait, and what to
available to participants.

protect. Josh gave us that.”
— JOHN MCGRAIL
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+ 20+ years designing data systems and building Al and + Governance and use-case prioritization VEI
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deep-learning models + Independent evaluation of pilots and vendor claims
+ Fluent translation between technical architecture and + Leadership education and workforce resilience i
executive judgment 1923
+ Independent strategic guidance centered on mission, DA
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DISCUSS YOUR Al MISSION PRIORITIES.

Joshua Kuehl, MBA, MFin josh@4thpara.com 605.759.5104 4thpara.com Evergreen, CO | Nationwide
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